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INTRODUCTION
Background

The World Health Organization (WHO) declared the novel coronavirus disease (COVID-19) a global
pandemic. To date, more than 638,000 cases have been reported in 123 countries and territories. The
disease has caused over 30,000 deaths worldwide and carries major repercussions for both human
health and the global economy. As disease spreads through the European Union (EU) and as China
rebounds, a closer look at lessons learned could shed light on the evolving situation in the United States
(U.S.).
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Research Objectives

This report presents case-studies on China and Italy’s response to COVID-19. Key data include
containment response, economic impacts, and policy. Hanover draws early parallels between these
cases and early U.S. response, outlines emerging economic trends, and provides a tentative assessment
of what may come.

The number of U.S. cases surged past all other countries on March 27th. This combined with the
decentralized U.S. response suggests the need for a more U.S. focused analysis. Hanover will shift its
analysis over the coming weeks to capture emerging state-level responses and how this may influence or
inform the national situation.

As the COVID-19 crisis quickly evolves, Hanover will provide ongoing updates to this report.
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Act as corporate stewards of public health, and prepare for extended effects on
business. Engage telework protocols if possible and move quickly to update production
and service models to reduce the risk of contagion. Modeling data suggest that,
following current virus suppression policies, a resurgence late in the year is possible
without deployment of an effective therapy or vaccine. Loss of cash flow will likely
remain even if containment is achieved.

Expect prolonged economic impact, a federal focus on economic policy, and a state
focus on public health policy. The current political climate and the decentralized system
of government in the U.S. places the public health burden on local and state
government. Public health effects of the CARES Act will depend on state use of funds.
Full economic effect on both supply and demand sides remains to be seen as policy
implementation and outbreak cadence varies nationwide.

RECOMMENDATIONS
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Establish a corporate operational response plan, remain flexible, and ensure proper
messaging. The U.S. outbreak situation is continuing to evolve and has not yet peaked.
With a delayed and decentralized government response, corporate leadership is critical.
Resources to assist with planning are available on Hanover’s online resource center.

https://www.hanoverresearch.com/corp-covid-19-resource-center/
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U.S. KEY FINDINGS (1/2)
• Modeling data suggest high likelihood of viral resurgence following perfect implementation of 5

months of suppression policy without effective deployment of a treatment or vaccine. Experts
suggest that viral resurgence is likely between August and December. Local epidemiological variation
will cause staggered policy implementation and increased case detection will affect overall
projections. Recent reports of recovered patients retesting positive in Wuhan could signal hurdles for
vaccine development.

• Abbott released a COVID-19 point-of-care (POC) test on March 27th that will dramatically shift U.S.
case detection capacity. The new test provides results in 5 minutes and integrates with Abbott’s
leading POC test platform already deployed in many U.S. hospitals. With a monthly manufacturing
target of 5M per month, Abbott’s test will increase case detection and provide the data required for
containment. Despite widespread testing, adoption of containment measures will ultimately
determine the COVID-19 epidemiologic trajectory in the United States.

• U.S. exercises a highly decentralized response led by state government and industry. Two U.S.
companies currently lead research efforts for COVID-19 treatment and vaccine development. The
Defense Production Act will address current medical supply shortages. Corporations nationwide are
donating supplies to state efforts. Rapid testing roll-out, subsequent containment policy, and
manufacturing logistics are the next major hurdles in response.
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U.S. KEY FINDINGS (2/2)
• After a short three-day rise, the Dow returns to a bear market on March 26th mirroring doubts abou

the stimulus package. The Consumer Sentiment Index dropped from 101 to 89.1 between February
and March, a record low since 2016. The U.S. Purchasing Managers Index (PMI) hit 40.5 in March, well
below the 50 point threshold for economic growth. Survey respondents report contractions in new
business, low customer demand, falling exports, and continued supply chain issues.

• Weekly unemployment claims hit 3.3M claims for the week of March 21st representing an 11-fold
increase in a single week. Pennsylvania has overtaken California as the leader in both volume of
weekly claims with the biggest change from the previous week. California, a major U.S. disease node
has dropped to third in claim volume and no longer makes top-five in weekly claim increase. Likewise,
reflecting a later stage in the economic response to COVID-19, New York is no longer among the top 5
states for either claim volume or change.

• The federal government prioritizes economic policy, while local and state governments prioritize
public health response. The U.S. economy will continue to worsen as disease burden increases, and
global economic effects spread. As disease peaks in each state across the country, state response will
determine the rates of community transmission, directly influencing national economy metrics.

• The $2T Coronavirus AID, Relief, and Economic Security (CARES) Act became law on March 27th
and focuses on unemployment issues. The bill represents the largest stimulus in U.S. history but only
8% ($153B) goes to public health, the central issue fueling unemployment. If the U.S. continues to fail
in disease control, economic fallout will continue. How the states allocate their 17% share of funds
will determine public health success. Federal lawmakers signal additional coming legislation.
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CHINA KEY FINDINGS
China

• New coronavirus cases in China declined 83% the last two weeks of February as a result of an agile,
rapid, and public-health rooted response. The government used widespread case detection,
aggressive treatment, and rapid lockdown measures of the disease epicenter helped contain the virus.
To date, China has had 81,496 cases but has the largest hospital capacity of 4.2 beds per 1,000
compared to Italy (3.4) and the U.S (2.9).

• Government focus now turns back to the economy as rebuilding begins. COVID-19 caused China’s
Manufacturing Purchasing Manager’s Index (PMI) to fall 22 points and the Shanghai Containerized
Freight Index to decline. Effective disease containment has allowed for a slow return to work.
Although 60% of 143 major industry sites have resumed operations, only 20% of cargo vehicles show
activity.

• Supply chain disruptions will likely improve, but demand-side effects are still to be seen. Major
companies like Apple rerouted supply chains suggesting demand from similar companies also shifted.
Additional demand-side effects from other countries will continue to surface. Local economy
continues to struggle as decreased spending limits cash flow, hampering half of China’s GDP.

• China's National Bureau of Statistics reports decreases in industrial and retail growth but show the
beginnings of an economic rebound. Data shows industry output dropped 13.5% in year-on-year
growth during January and February. Fixed asset investment by companies decreased 27.4% in
month-on-month growth during this same period. While retail sales experienced a large drop after
December, a slight rebound between January and February signals increasing cash flow.
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ITALY KEY FINDINGS
Italy

• With 59,138 cases, Italy has direct transmission links to 11 countries and is considered the EU’s
disease epicenter. Lack of supplies and poor coordination perpetuated the outbreak as fellow EU
members failed to respond early to Italy’s call for medical supplies. EU leaders have since released
25B Euro to coordinate efforts, but leaders and members agree that a 70% infection rate is possible.
Italy’s low capacity health system struggles; average case fatality exceeds the global average of 3.4%.

• Approximately 85% of cases and 92% of deaths are in Lombardy which accounts for 20% of Italy’s
GDP. Early lockdown of the north slowed the economy. Subsequent total lockdown could cause a 1.2%
fall in GDP. Cash flow has disappeared and small companies struggled most with some seeing 70%
revenue reduction after lockdown.

• Italian and E.U. officials employ traditional recession tools to brace for full economic impact,
however like China, economic response is largely reactionary. The Italian government created a
$8.5B support package for families and businesses, cut interest rates, and suspended mortgages and
taxes. E.U. leadership announced a economic support package that gives access to 179M Euro in
support.

• A 10-fold increase in COVID-19 deaths over two weeks pushed government to tighten lockdown
restrictions on March 21st as 793 die that day. There were 463 deaths reported when Italy instituted
its first lockdown on March 9th. After more than 5,000 additional deaths two weeks later, Italy halted
all non-essential operations and banned travel outside of residential city limits. Troops were sent to
enforce restrictions in the outbreak epicenter. Despite more stringent lockdown, Italy has recorded
approximately 5,000 new cases daily.
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WHAT IS COVID-19?
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COVID-19 is a respiratory illness that is caused by SARS-CoV-2 a human coronavirus 
related to those that cause SARS and MERS. 

• Disease severity determines viral spread.

• Coronaviruses have error-prone replication
meaning mutations are frequent.

• SARS and MERS mutated less and MERS had a very
unique cellular receptor.

• The COVID-19 virus uses a very common receptor
found in human lungs and the small intestine.

• COVID-19 virus has higher infectivity compared to
SARS and MERS but lower disease severity.

Incubation Period: 14 days
following exposure
Age Range: Any age can
acquire infection, middle
age and older adults are
most commonly affected
Estimated Case Fatality:
3% (15% among 80+)
R0: 1.4-5.5 (higher R0 means
higher viral spread)

What makes COVID-19 different?

• Fever – 99%
• Fatigue – 70%
• Dry cough – 59%
• Anorexia – 40%
• Muscle pain – 35%
• Shortness of breath – 31%
• Sputum production – 27%

What does COVID-19 infection look like?

Photo: CDC / Alissa Eckert & Dan Higgins

Virus
Case Fatality 

Rate (%)

HIV (untreated) 80

Ebolavirus 70

MERS virus 40

Avian H7N9 (2013) 40

Small Pox virus 17

SARS virus 10

COVID-19 virus 3

H1N1 (1918) 3

Measles virus 0.3

H1N1 (2009) 0.03

Rhinovirus <0.01

Case Fatality Rate of Known 
Emerging Virus Infections

COVID-19 Fast Facts

COVID-19* 
3% case fatality

R0 1.4-5.5

SARS 
10% case fatality

R0 2-5

MERS
40% case fatality

R0 <1

Summary: COVID-19 has 
low case fatality but high 

infectivity. The virus will be 
widespread without rapid 

control measures. 
Vulnerable populations are 

at greatest risk. 

*Note measures are likely to change as 
case detection is low in early phases

Comparative Case 
Fatality Rates of 

Known Coronaviruses
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HOW DO THE U.S., CHINESE, AND ITALIAN RESPONSE COMPARE?
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Early U.S. outbreak and economic response more closely mimics Italy in early stages than 
China. Full economic repercussions from the global economy remain to be seen. 

Early Messaging: Heavy censorship
with very directive messaging.

Public Health Response: China had
significant capacity for control and
surveillance. Aggressive case
detection, treatment, and swift
quarantine of disease epicenter
facilitated containment. Agile
response was cooperative and rooted
in public-health science.

Economic Response: Absorbed
economic cost to contain rather than
lose control of outbreak.
Containment allows economic
rebuilding and slow resumption of
activity. Major hurdles still exist to
restoring cash-flow. Preliminary data
shows economic rebound.

Early Messaging: U.S. current
leadership prefers to control
narrative.

Public Health Response: Local
government is leading the health
response as the federal government
moves slowly. Five states have fully
shut down and most states have
closed schools. Employers and
businesses spear-head social
distancing measures. U.S. hospitals
begin to feel COVID-19 burden.

Economic Response: Corporations
brace for impact as stocks and
markets nosedive. Central legislation
and action centers around economy
rather than public health. Partisan
politics continue to delay economic
assistance.

Early Messaging: The “Milan does not
stop” movement resulted in early
mixed messages on the outbreak.

Public Health Response: Italy
demonstrates slow response. Lack of
supplies and poor early coordination
perpetuate outbreak. Cases and
mortality continue to rise despite full
lockdown. Health capacity and aging
population perpetuate mortality
rates. A 10-fold increase in deaths
across 2 weeks prompts tighter
restrictions.

Economic Response: Italy and the
EU’s economic response include
similar tools deployed during
recessions. Italy leans heavily on the
EU for support as lockdown stalls its
economy.

China Italy U.S.

Outbreak Status: Contained
Economic Status: Recovering

Outbreak Status: Worsening
Economic Status: Stalled

Outbreak Status: Emerging
Economic Status: Slowing

Political Environment: Stable Political Environment: Partisan Political Environment: Partisan
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HOW LONG MIGHT THIS PANDEMIC SITUATION LAST?
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Models suggest high likelihood of viral resurgence following perfect implementation of 5 
months of suppression policy without pharmaceutical intervention.
Optimal 4-Part Suppression Policy

Summary
Current suppression approaches and alternatives likely have extended economic consequences.
Suppression reduces fatalities while buying time to develop an effective vaccine or therapy.

Social 
distancing

Case 
isolation

Household 
quarantine

School and 
university closure

Source: Ferguson et al. 2020 

Resurgence Occurs After Five Months of Optimal Suppression

• Individual suppression approaches flatten
the epidemiological curve but combining
approaches is optimal.

• Peak would occur within 3 months with 5
months of policy implementation.

• Viral resurgence is likely in the fall.

• Models cannot yet account for a true R0

or infection rate as U.S. testing has been
suboptimal.

• Local epidemiological variations will
result in staggered policy.

What is the likely outlook? 

Other Considerations

73%
Probability that a second wave of
hospitalizations will occur
between August and December.

12%
Proportion of U.S. cases that
experts believe are reported as of
March 15th.• Harvard research suggests an on-off approach to policy allows build-up

of herd immunity and prevents health system overload.
• Wuhan reports reemerging cases of previously recovered patients which

could suggest potential additional hurdles in vaccine development.

On-off suppression may pose a better public health option.

5-10%
Percent of recovered
Wuhan patients testing
positive again.
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WHAT COVID-19 RESEARCH HAS EMERGED?
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•Abbott launches a point-of-care test on its ID NOW platform on March 27th. The test would 
provide COVID-19 results in 5 minutes

•Manufacturing targets are 5M tests per month

Testing

•Gilead Sciences has struggled to keep up with demand for remdesivir, for compassionate use 
and no longer considers individual emergency requests

•Remdesivir, a drug that has activity against SARS-CoV-2 is in Phase 3 trials

Treatment

•There are currently 3 vaccine candidates in Phase I studies and 48 more in preclinical phases. 
Moderna, a Boston biotechnology firm leads the primary U.S. effort. 

•One study is ongoing in China and the third was announced on March 27th at University of 
Oxford. 

Vaccine

With Emergency Use Authorization, industry leads the charge in testing, treatment, and 
vaccine research efforts. Abbott’s new test product will provide needed test capacity.

514 Registered COVID-19 clinical trials
worldwide as of March 29th

50 SARS-CoV-2 vaccine studies as of
March 21st according to the WHO

63% Proportion of registered COVID-19
clinical trials with keyword “treatment”

Summary
A rapid point-of-care test for COVID-19 will shape U.S. capacity for case detection. Successful roll out and
subsequent adaptation of containment policy will shape the U.S. epidemic. Vaccine studies are only now
entering human studies while treatment options are in late stages of development.

• A systematic review of six articles and 23 Chinese clinical trials
reveals that chloroquine does limit SARS-CoV-2 viral replication

• There is no convincing safety data available for the use of
chloroquine for COVID-19 treatment

• Hydorxychloroquine has many side effects including heart
arrhythmias, posing additional risk to an already a high risk group.

Is chloroquine safe for COVID-19 treatment?
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HOW DO ECONOMIC POLICIES COMPARE?
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Each economic policy has included unemployment support, credit support, and increased 
liquidity. China measures appear more health focused than Italy and the U.S. 

Fiscal Measures: 1.3T RMB

• Increased funding for disease
control

• Medical equipment production

• Quicker unemployment insurance
disbursement

• Tax relief and suspension of social
security contributions

Monetary Measures:

• 3T RMB in February for liquidity

• Lending and discounts for
manufacturers of medical supplies

• Provisions to help banks lend to
smaller businesses

• Credit extension to small
enterprise

Fiscal Measures: $2.1T

• $8.3B Coronavirus Preparedness
and Response Supplemental
Appropriations

• $104B Families First Coronavirus
Response Act

• $2T Coronavirus Aid, Relief, and
Economic Security Act

Monetary Measures:

• Federal funds rate lowed to 0-
0.25%

• Six facilities to support credit flow

Fiscal Measures: 25B Euro

• Health system funds

• Unemployment support

• Tax deferrals and payment
postponement for businesses

• Credit supply support

Monetary Measures:

• 870B Euro asset purchases

• Paused loan repayments

• Ability for banks to operate below
monetary requirements

China Italy U.S.

Economic Status: Recovering Economic Status: Stalled Economic Status: Slowing

Political Environment: Stable Political Environment: Partisan Political Environment: Partisan



CASE STUDY I: CHINA

16Back to top



CORPORATE

CHINA SITUATION OVERVIEW
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China serves as the global example of outbreak management and containment.

Timeline of Events

Key Indicators

Population 1.4B

Population density 
(People per sq. km)

148

Employment in 
Industry (% Total)

28%

Government health 
expenditure (% GDP)

5%

Hospital beds per 
1,000 people

4.2

Physicians per 
1,000 people

1.8

Dec 8 – First suspected infection
Dec 31 – Dozens of cases of pneumonia arise in Wuhan of unknown cause
Jan 1 – Wuhan public seafood wholesale market closed for sanitation,
disinfection, and inspection
Jan 11 – First reported death in Wuhan
Jan 12 – China shares genetic sequence of novel coronavirus
Jan 13-20 – Confirmed imported cases in Thailand, Japan, and South Korea
Jan 14 – Infrared thermometers installed in airports, train stations, bus
stations, and ferry terminals
Jan 23 – Authorities cancel all forms of transportation in and out of Wuhan.
Large gatherings banned across major cities.
Jan 30 – WHO declares global health emergency
Feb 10 – Death toll surpasses global SARS death toll from 2002
Feb 18 – New cases dropped below 2,000 for the first time since January
Feb 28 – WHO task force report highlights China containment actions as
swift and successful
Mar 12 – China reports 15 new cases, lowest number from daily reporting
Mar 17 – China data shows slow rebound in retail growth
Mar 18-22 – Wuhan reports no new cases of virus through domestic means
Mar 27 – Wuhan reports 5-10% of recovered patients are testing positive
suggesting rapid mutation limits effect of developed antibodies.

82,198 Cases

3,293 Deaths

75,923 Recovered

Outbreak Status: Contained
Economic Status: Recovering

Summary
Aggressive detection, containment, and treatment were central to China’s
outbreak response. COVID-19 hit manufacturing hard, disrupting global supply
chains. Following COVID containment, government focus has shifted to the
economy with early gains. Viral resurgence is suspected in Wuhan.
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COVID-19 HITS CHINA MANUFACTURING
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Manufacturing
Purchasing
Manager’s
Index (PMI) fell
22 pts

Shanghai
Containerized
Freight Index
declines

Substantial
decrease in
NO2 emissions
over China

Key Observations

• PMI is strongly correlated with exports

• Implies a 2% annualized reduction in
exports and a 2% reduction in the
supply of intermediate goods

• Container vessel departures are lower
in February

• Indicates excess capacity and lower
container vessel demand

• Drop offs are at extreme lows and have
not rebounded post-Lunar New Year

• Indicates drop off in motor vehicle
transport and industrial production

Implications

“It is unavoidable that the novel coronavirus
epidemic will have a considerable impact on the
economy and society.”

- China’s president Xi Jinping, Feb 23, 2020

COVID-19 caused major declines but GPS, but satellite data shows a slow rebound.

Summary
Containment efforts and drops in cases have allowed for a slow return to work. Data suggests that industry
and construction are the first to rebound. However, the full effects of its slowdown on the global economy
are still to come, particularly with demand, as the virus spreads globally.

• 60% of 143 major industry sites resumed
operations

• 20% of cargo vehicles show full truck
deliveries

• Big factory and construction deliveries
are 60% peak values from November

• Small shipments have rebounded 26%

Chinese Government Initiates Return 
to Work as of March 9th 

Select Supply 
Chain 

Disruptions

Ford, Toyota, 
GM, and Nissan 
closed factories.

Apple rerouted 
supply chains.

LG Display noted 
increased 
supplier 

uncertainty. 

Samsung extends 
holiday for some 

factories.
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CHINA SLOWDOWN HAS BIG IMPLICATIONS FOR GLOBAL INDUSTRY
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China’s slowdown through global value chains will cost the E.U. and the U.S. the most.

• Chinese manufacturing originates 20% of global
trade in intermediate products.

• Slowed production could cost $50B in exports
globally.

• Global foreign direct investment (FDI) could
decrease by 5-15%, the lowest since the 2008
financial crisis.

Economy Industries

European Union Machinery, automotive, chemicals

US
Machinery, automotive, precision 

instruments

Japan Machinery, automotive

Korea
Machinery and communication 

equipment

Taiwan
Communication equipment and office 

machinery

Viet Nam Communication equipment

Most Impacted Industries in Select Countries

1,087

1,369

1,917

2,165

2,296

2,645

3,816

5,187

5,779

15,597

0 5,000 10,000 15,000 20,000

Switzerland

Mexico

United Kingdom

Singapore

Viet Nam

Taiwan

Korea

Japan

US

European Union

Cost in Million USD from 2% Drop in Exports

Top 10 Most Affected Global EconomiesHow will a China slowdown affect the world?

Summary
The United Nations Conference on Trade and Development predicts the largest slowdowns in
machinery, automotive, and communication equipment manufacturing. The impact of COVID on each
economy will also hinge on each country’s unique epidemiological, political, and economic situations.
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CHINA RESPONDED TO COVID-19 WITH SPEED AND AGILITY
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China’s response focused on case detection, case tracing, and suspending public gatherings.

• Focus on surveillance, therefore testing was prevalent and free
• Established a network of fever hospitals
• Infrared thermometers set up in all transportation stations

• Lockdowns occurred in Wuhan and three other cities
• Month-long ‘stay at home’ advisory
• Large gatherings banned across large cities

• Aggressive use of ventilation and alternate options if ventilation failed
• Universal free testing and treatment
• Prescriptions lengthened and drugs delivery systems were set up

• Universal temperature monitoring, masking, and handwashing
• Leaders dispatched supplies and personnel to disease epicenters despite

outbreaks in home province

• Implementation was tailored to the province, community, and capacity
• Portions of hospital systems were repurposed depending on the need
• The response evolved as the outbreak did

• Wuhan locked down 12 days after the first death was reported
• Implemented temperature screening 14 days after cluster first detected
• 2478 new cases on day 1 of WHO study; 408 new cases on day 14

What China Did  

1

2

3

4

5

6

Detect

Contain

Treat

Collective 
Action

Agile 
Response

Speed

Summary
China’s approach was agile, rapid, and rooted in public health science.
While many raise socio-political concerns, lockdown only occurred at
the epicenter. Collective action and an infrastructure that supports
disease containment contributed to successful control.

How China Did It
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CHINA’S ECONOMIC RESPONSE IS REACTIONARY
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Beijing shifts focus from health to the economy and targets a second-quarter rebound. 

Implemented tax and rent 
reductions.

Deferred social security 
payments and target 

funding.

Lenders can delay 
recognition of bad loans 
from small businesses.

2

3

4

Relaxed reserve 
requirement ratio and 

loan prime rate.
1

• Half of China’s GDP is from services and consumption and these
internal losses will be more difficult to recoup.

• Guangdong expands 2020 development plan to include $14B
worth of public health and reconstruction projects.

• Eight provinces announced investments worth $3.6B.

How has China started to rebuild?

Government Continues to Invest Internally

Invest internally  in 
addition to rebuilding 

global industry. 
5

Summary
Economic policy in China has largely been reactionary and secondary to outbreak control. While goals of
rebuilding are in focus, the global outbreak cadence is causing delayed economic repercussions that are
likely to slow China’s rebound, especially in industry. Major hurdles still exist to restoring cash-flow and
regular operations.

• Businesses may see a slump in overseas demand from worsening
epidemics.

• Threat of false restarts might affect rebound. Government
subsidies incentivize restarts despite lack of workers and supplies.

Key Hurdles Exist to Re-Opening Industry

• Families are reluctant to spend, limiting cash flow as workers do
not know when they will next be paid.

• Business owners stall re-opening as they fear new employee
infections and the responsibility to pay for quarantine.

Top-Down Measures Do Not Outweigh People’s Fears
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CURRENT ECONOMIC TRENDS IN CHINA SUGGEST SOME REBOUND
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Government data shows that industry output dropped 13.5% in year-on-year growth while 
retail sales experienced a 20.5% drop in month-on-month growth. Retail begins rebound. 

Summary
Rebounding retail sales in China suggests positive trends for China’s economy. Economic rebound
will also depend on how much industry and investments rebound in the coming weeks.

Top 5 Most Affected Industrial 
Output Products (Jan-Feb)

Major Output Value

Percent 
Change 

YOY 

Automobile (10,000 sets) 200.5 -45.8
Metal-Cutting Machine 
Tool (10,000 sets) 4 -44.6
Cloth 

(100 million meters) 42 -36.0
Mobile Phone 

(10,000 sets) 13877 -33.8
Micro Computer 
Equipment (10,000 sets) 2687 -31.4

-13.5% Year-on-year growth rate
of industrial production.

-27.4%
Month-on-month growth
rate of fixed asset
investment. First case detected December 8th.

0.73 0.5 0.77 0.63

-9.36

-4.52

-10

-8

-6

-4

-2

0

2

Sep-19 Oct-19 Nov-19 Dec-19 Jan-20 Feb-20

P
er

ce
n

t 

Month-on-Month Growth in Total Retail Sales

Slowing decline in retail 
suggests China may be 

returning to work. 
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ITALY SITUATION OVERVIEW
COVID-19 outbreak worsens in Italy, and total country lock-down stalls the economy.

Timeline of Events

Key Indicators

Population
(People per sq. km)

62M

Population Density 205

Employment in 
Industry  (% Total)

26%

Government health 
expenditure (% GDP)

9%

Hospital beds per 
1,000 people

3.4

Physicians per 1,000 
people

4.1

Feb 20 – First recorded patient with COVID-19 admitted in Lombardy
Feb 21 – Several clusters of cases in different regions of N. Italy identified with
evidence of local transmission
Feb 23 – Surge in cases, officials lock down 10 towns in the Lombardy Region
south of Milan, schools closed, events cancelled
Feb 24 – WHO rapid response team arrives focused on limiting human to human
transmission. Officials admit that protocols were not followed for Patient 1.
Feb 28 – 800 confirmed cases in Italy with cases in 14 other EU countries that
can be traced back to Italy
March 3 - Temperature screenings of all air travelers international and domestic
in major airports
March 5 - Italian government announced checkpoints at airports, train stations,
self declaration forms, checkpoints on some highways
Mar 8 – Northern Italy locked down. Total country locked down the next day.
Mar 9 – Total country locked down
Mar 10 – Austria and Slovenia closed their borders to Italy
Mar 10 – EU pledges $28B to tackle economic crisis
Mar 16 – Germany seals borders; Austria, Czech Republic, Denmark, Hungary,
Lithuania, Poland, and Switzerland impose border controls
Mar 22 – Italy shuts down all non-essential operations
Mar 29 – Italy reports over 10,000 deaths over 3 weeks despite shut down

101,739 Cases

11,591 Deaths

14,620 Recovered

Outbreak Status: Worsening
Economic Status: Stalled

Summary
A higher population density and lower hospital facility capacity worsened the
epidemic. Open borders facilitated rapid spread to neighboring countries.
Overall, Italy’s response is slower and less coordinated than China’s. Case and
death tolls continue to rise despite shut down attempts. 24
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11 countries have cases of known transmission connection to Italy:

UK
Netherlands

France

Spain
Canary Islands

Nigeria

Denmark
Germany 
Croatia

Israel

ITALY REMAINS THE EU DISEASE EPICENTER

25

Italy has known transmission links to 11 countries and continues to reel from COVID-19. 
An aging population and large population older than 65 likely contributes to high mortality. 

• “The government’s “Milan does not stop” movement minimized the
coronavirus sending mixed messages just ahead of lockdown.

• Italy claims poor early coordination and no response to its first call to
activate the EU mechanism for civil protection and call for medical supplies.

• Leaders will increase coordination and release up to 25B Euro with focus on
mask and respirators.

• Members failed to quickly coordinate a fiscal stimulus.
• E.U. leaders and member states agree 70% infection is possible.

Lack of supplies and poor early coordination perpetuate the outbreak.

Age Distribution of COVID-19 
Deaths in Italy

Age Deaths (%) Lethality (%)

0-9 0 (0%) 0%

10-19 0 (0%) 0%

20-29 0 (0%) 0%

30-39 1 (0.2%) 0.1%

40-49 0 (0%) 0.1%

50-59 10 (1.6%) 0.5%

60-69 52 (8.4%) 2.5%

70-79 213 (34.4%) 8.6%

>80 332 (53.6%) 15.5%

Not 
Reported

11 (1.8%) 3.1%

Total 619 (100%) 5.4%

• Acute care units in Lombardy are at capacity.
• Italy has 275 acute care hospital beds per 100K residents,

well below EU average of 394.
• Italy’s mortality rate is greater than the global mortality rate of 3.4%.

Low capacity health systems have become overburdened.

Italy has the most air connections to China of EU countries.

Italy Age Distribution (2018)

23% 
65+ yrs

64%
15-64 yrs

13%
0-14 yrs

Summary
Connectivity and proximity has made Italy the EU COVID-19 epicenter. Lack of supplies and poor early
coordination perpetuate the outbreak while an overburdened system increases the case fatality rate.
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ITALY RESPONDED WITH AN UNSUCCESSFUL LOCKDOWN
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Italy’s response has been political, fragmented, and ended in  a two-phase lockdown.

Exceptions included:

Italy has a history of shifting politics, volatile
government, power struggles, and arguments
characterize Italian politics. Current prime
minister previously led far-right movement and
now leads center-left movement.

Difficult social environment rooted in 
immigration and race issues2

Shifting politics1
Pre-Outbreak Climate

History of slow economic growth3

Hard-line position was pushed by a xenophobic
anti-immigration politician so quarantine was
delayed. Supporters labeled as “fascist.”

History of slow economic growth hinders the
speed of response and complicates messaging.
Italy has had three recessions since 2007.

What did early lockdown look like?

Interpretation  unclear and 
enforcement lax. 

Demonstrations, events, 
public competitions, 

meetings are prohibited. 

Schools, universities, 
museums, cinemas, theaters, 

libraries, and recreational 
facilities are closed.  

Quarantine and 
surveillance for those 

with close contact with 
infected. 

Required reporting of 
travel to areas with 

epidemiological risk. 

Restaurants and bars 
can were open 6am to 
6pm with 3ft of space 

between guests. 

Access restrictions and 
suspensions of transport 
for cargo and passengers

Bans, Closures, and Restrictions

Infection Control Requirements

Prohibited Movement in Public Places

Issues with Initial Lockdown

justifiable work reasons
commuting

public transport

commercial transport
basic necessities (i.e., food shopping)

health emergencies

Lockdown does not prevent 
travelers from departing Italy.

Summary
Political, social, and economic factors inhibit
strong COVID-19 response. Total lockdown
policy was unclear, and interpretation varied by
region.
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ITALY TIGHTENS QUARANTINE AS CASE AND DEATH COUNTS RISE
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Italy halts all non-essential operations on March 22nd after death toll rises 13% in a day. 
Italy’s COVID-19 deaths increased 10-fold in the 2 weeks between the lockdown phases. 

Army enforces 
lockdown in 
Lombardy.

After over 5,000 more deaths the government 
tightens restrictions on March 21st. 

Parks closed and 
all outdoor 

activities banned. 

Ban on travel 
beyond residential 

city limits.

Halt of all non-
essential industry 

and services. 

Summary
While enforcement of the first lockdown was lax, a ten-fold increase in deaths pushed the
government to tighten restrictions. Despite new restrictions, Italy’s case counts continue to
increase by about 5,000 cases per day.

There were 463 reported deaths at Italy’s 
first lockdown on March 9th.
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Essential services include 
grocery stores, pharmacies, 
banks, and postal service. 

Businesses considered 
essential to supply chain, a 

list of 100, remain open.

Date
Total 
Cases

Daily 
Cases

16-Mar 23,980 6,230
17-Mar 27,980 4,000
18-Mar 31,506 3,526
19-Mar 35,713 4,207
20-Mar 41,035 5,322
21-Mar 47,021 5,986
22-Mar 53,578 6,557
23-Mar 59,138 5,560
24-Mar 63,927 4,789
25-Mar 69,176 5,249
26-Mar 74,386 5,210
27-Mar 80,539 6,153
28-Mar 86,498 5,959
29-Mar 92,472 5,974

Italy COVID-19 Case Counts
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COVID-19 STALLS THE ITALIAN ECONOMY
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Italy’s economy has stalled as officials employ economic recession tools to brace for the full 
economic impact. Like China, response is reactionary. 

• Lombardy, the first region locked down, accounts for
20% of Italy’s GDP.

• National lockdown worsened an already slowed
economy and push it into recession. Government
ordered closure of all retailers except for food shops
and pharmacies.

• Forecasts suggest a 1.2% fall in GDP.

• Cash flow has disappeared and companies are unable
to pay bills, wages, loans, or taxes.

• Small companies struggled most. One restaurant with
four locations saw 70% reduction in revenue in two
weeks during the initial lockdown.

• Stakeholders compiled a list of 100 products and
services considered essential.

• Italian officials deploy similar tools used during the
2008 recession.

o Cut interest rates

o Push banks to lend

o Suspend mortgages and taxes

• Italian government creates €8B support package for
families and businesses and increases it to €25B.

• E.U. response includes:

o Up to €179M available to support dismissed
workers and self-employed

o €1B to the European Investment Fund to
incentivize banks to provide liquidity

o Credit holidays to negatively affected debtors

Economic Fallout
Italy’s economy has stalled.

Official Response
Government implements recession measures.

Summary
Italy’s lockdown worsens the already slowed economy as Italian and EU leaders
implement economic support packages to slow the economic fallout.
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U.S. SITUATION OVERVIEW
Providers detect he first U.S. coronavirus case 3 weeks after China’s first clusters. 

Timeline of Events

Key Indicators

Population 329M

Population density
(People per sq. km)

36

Employment in 
Industry (% Total)

19%

Government health 
expenditure (% GDP)

17%

Hospital beds per 
1,000 people

2.9

Physicians per 
1,000 people

2.6

Jan 21 – First U.S. Case in Washington state after patient returns from Wuhan
Jan 31 – White House suspends entry by foreign nationals who traveled to
China over last 14 days excluding immediate family of American citizens or
permanent residents
Feb 24 – 35 confirmed cases, no deaths, CDC warns that outbreak will be
certain, Trump ask congress for $1.25B for coronavirus response
Feb 29 – First U.S. death from coronavirus in Washington state, “Do not travel”
warnings issued for Italy and areas most affected by virus.
Mar 3 – CDC lifts testing restrictions testing but accessibility issues remain
Mar 10 –White House considers moving all of Europe to restrictive Level 3
travel advisory (China is a Level 4)
Mar 11 – U.S. VP Mike Pence confirmed the economic stimulus proposal will
include payroll tax relief. New York sends National Guard into suburb to help
fight the biggest cluster of cases and first containment area. Trump suspends all
travel from Europe for 30 days.
Mar 13 – President Trump declares National Emergency.
Mar 23 – 28 states have activated the National Guard and 9 states have issued
“stay at home” orders shutting down all non-essential business
Mar 27 – Trump signs the $2T stimulus bill and invokes the Defense production
Act

148,089 Cases

2,243 Deaths

4,886 Recovered

Outbreak Status: Emerging
Economic Status: Slowing

Summary
The U.S. epidemic is growing rapidly, and the economy has stalled. A delayed and
decentralized response combined with lower health capacity when compared to
Italy or China suggest containment will be difficult. Full affect on the global
economy remains to be seen.

30
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U.S. RESPONSE IS SLOW AND HIGHLY DECENTRALIZED
U.S. COVID-19 response remains focused at the state and industry level. After some delay, 

the White House enacts the Defense Production Act to address supply shortages.

1

2

3

4

5

6

Detect

Contain

Treat

Collective 
Action

Agile 
Response

Speed

• Gilead and Moderna lead current treatment and vaccine research efforts.
• U.S. hospitals have limited capacity and supplies to handle the incoming surges.
• Tesla donates 1,255 ventilators while corporations such as Home Depot donate

masks and other supplies to first responders.
• Defense Production Act would facilitate a wider shift to COVID-29 production.

Industry Spearheads Research and COVID-19 Supply Issues

• The CDC did not adhere to WHO test guidelines and set out to create its own test
that eventually failed. CDC only allowed state labs to test.

• Supply chain issues hinder development of Roche’s test to two months after
COVID-19 arrives in Washington State.

• Abbott launches new point-of-care test on March 27th that can provide results in 5
minutes.

Slow Provision of Testing

• New York’s strict COVID-19 containment measures in New Rochelle on March
12th show early slow down of rate of increase.

• Containment included deployment of National Guard to provide meals to
quarantined citizens similar to China’s approach

• Implemented accessible drive-thru testing and shut down of public spaces
• Local police enforce California shelter-in-place policy, asking citizens to report

violations by dialing 311.

Aggressive Containment Response is Occurring at the State and Level

Summary
The U.S. make long awaited gains in testing and response on March 27th. Deployment of tests, subsequent
containment policy, and logistics of the Defense Production Act pose the next major hurdles.

31
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COVID-19 U.S. ECONOMIC IMPACTS
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Despite  3-day growth with pending legislation, U.S returns to a bull market on March 26th . 
China’s exports fell 17% and will cost U.S. manufacturing $12.7B for January and February. 
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Million USD

Cost to U.S. Manufacturing Industries 
(After 2% Drop in China Exports)

• B2C: The index of consumer sentiment has dropped from 101
to 89.1 between February and March, a record low since 2016.

• B2B: U.S. Purchasing Managers Index (PMI) hits 40.5 in March,
the lowest since 2009. Survey respondents report major
contractions in new business, low customer demand, and falling
exports. Supply chain issues continue to be a problem.

Consumer and Business Trends to WatchManufacturing accounts for 11% of U.S. gross
economic output and employs 8.5% of its
workforce. A 2% decrease in exports will cost
U.S. manufacturing $5.8B. Data suggests China
exports dropped 17% in January and February
or $12.7B of expected $75B in U.S. imports.
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COVID-19 HITS U.S. BUSINESS AS SALES DECLINE
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Earliest losses occur in the travel, ports, and food service industries. Companies adapt 
operations bracing for full pandemic impact while maintaining health stewardship. 

TRAVEL PORTS FOOD SERVICE

Airlines, cruises, hotels, 
and travel agency 

numbers are 
plummeting.

Drivers have been laid 
off due to stopped 

cargo shipments from 
China. 

States shut down full 
service dining. Relief 

efforts for service 
workers begin.

• The International Air Transport Association trade body
estimates global revenue loss of $63B-113B.

• United and American Airlines’ stocks are down 40%, Delta has
dropped 20%.

• Carnival shares dropped 19%, Norwegian and Royal
Caribbean fell >25%.

Early Revenue and Sales Losses Began in Travel

Summary
As COVID-19 hits businesses hard, many become stewards of public health. Companies maintain an
employee and community focus while leaning on alternative service models.

• Facebook, Google, Amazon, Microsoft, and Square extend 
telework policies. Twitter mandates it. Less than half of 
surveyed U.S. employees are able telework.

• States suspend food service, limiting to takeout and delivery. 
• Companies close stores and lean on delivery and eCommerce 

models.

Tech leads telework policies. New York shuts down food service.

&pizza’s COVID-19 response

• Waived 30-day wait time for full health
benefits

• 14-day health and safety pay for sick or
quarantined employees

• Increased hourly wages by $1
• Partnered with Lyft to offer $5 rides to work

for employees
• Pushed delivery over takeout service
• Free pizza to hospital employees

Apple’s COVID-19 response

• Rerouted supply chain away from China
• Closed retail stores, only online sales
• Maintained hourly worker pay
• Office health and temp. screenings
• Expanded leave policy to accommodate

COVID-19 illness, quarantine, or childcare
challenges

• Major COVID-19 response donations
• Launched a COVID-19 screening app rooted in

CDC recommendations

Corporate Responses to COVID-19
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AS OF MARCH 21ST, 1 OUT OF 100 AMERICANS FILED A JOBLESS CLAIM
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Weekly jobless claims hit 3.3M for the week of March 21st, an 11-fold increase in one week.  

• U.S. weekly unemployment insurance claims
increased 10.6-fold in a single week.

• Two key indicators signal recession:
• The slope of treasury yield curve
• Increased unemployment

Unemployment lows signal coming recession.

Summary
Pennsylvania has overtaken California from the previous week and now leads all states in both claim
volume and weekly increase. Ohio maintains second place for both volume and weekly increase while New
York does not make top five for either. Total U.S. claims has grown to 3.3M from 282K the week before.

State 
Mar-21 Week 

Claims
Claims/1K 
Population

Increase 
Claims/1K

Pennsylvania 378,908 29.8 +28.6
Ohio 187,784 16.3 +15.7
California 186,809 5.0 +3.5
Texas 155,657 6.2 +5.5
New Jersey 155,454 17.7 +16.6

State 
Increase  from 
Mar-14 Week

Claims/1K 
Population

Increase 
Claims/1K

Pennsylvania 363,469 29.8 +28.6
Ohio 180,738 16.3 +15.7
New Jersey 145,987 17.7 +16.6
Massachusetts 140,546 22.6 +21.5
Texas 139,481 6.2 +5.5

Mar-21 
Week 
Claims

Increase 
from Mar-
14 Week

Claims/1K 
Population

Increase 
Claims/1K

US Total 3,283,000 3,001,000 10.1 +9.2

Top 5 States by Claims Volume, 
Week Ending on March 21st

Top 5 States by Increase in Claims

U.S. Summary of Claims 
for Week Ending on March 21st
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FEDERAL AND STATE GOVERNMENTS HAVE DIFFERENT PRIORITIES

36

Federal government prioritizes economics leaving public health containment to states.

Summary
All states have shut down schools while 9 states have initiated full shut down policies. Federal
government response remains economically focused after early health appropriations policy.

Select Local and State Responses

• Taxpayers to receive checks stratified by income
• Will revise paid leave requirements, caps daily

employer responsibility to $200
• Would extend tax return and payment deadlines
• Would provide small business loans, corporation tax

cuts and$200B loans for big industry
• Senate vote fails on Mar 22nd, passes 3 days later

H.R.6201 - Families First Coronavirus 
Response Act2

H.R.748 Coronavirus AID, Relief, and 
Economic Security (CARES) Act3

Federal Government Response

Federal Reserve Injects $1.5T4
• Cut interest range to 0-0.25%
• Historically large number of asset purchases
• Plan to buy unlimited numbers of bonds

H.R.6074 - Coronavirus Preparedness and 
Response Supplemental Appropriations Act1

• $8.3B emergency funding bill
• Most of the funds went to vaccine and testing kit

development.

• Emergency 2-week sick leave and up to 12 weeks of
family leave

• Employer tax credits for covering employee PTO

• All states shut down schools
• All states have required or recommended 

closure of non-essential businesses
• 30 States have issued stay-at-home orders
• 46 states have activated the national guard
• 31 sates have declared a major disaster
• 12 states have delayed or rescheduled 

primary elections

California’s Shut Down Policy
• Citizens told to stay home other than “essential

activities and work.”
• Businesses are required to keep 75% of their

workforce at home.
• Restaurants, movie theaters, and gyms are closed.

Food can continue as delivery or takeout.
• All travel prohibited unless classified as “essential.”
• Essential activities include buying medical

supplies, doctor visits, and grocery shopping.
• Violation will be considered a misdemeanor that

includes a fine, jail time, or both.
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Individual Payments
Corporate Loans
Small Business Loans

Public Health
State/Local Government

Education
Safety Nets

THE U.S. CARES ACT IS NOW LAW: WHAT DOES THIS MEAN?

37

Payments and loans will provide short-term solution to unemployment but does not 
adequately address the central cause. Economic fallout directly follows disease burden.

The $2T Coronavirus AID, Relief, and Economic Security (CARES) Act became
law on March 27th and represents the largest stimulus in U.S. history. It
includes 7 key payouts:

What is the CARES Act?

• Previous stimulus bills aimed to increase consumer spending.
• CARES tries to combat soaring unemployment and attempts to help

Americans pay their bills amid the health crisis.
• Corporate loans are highly contingent on maintaining employee payroll.

The CARES Act is more of a rescue bill than a stimulus bill.

The CARES Act does not address the central problem.

• The CARES Act provides only 8% or $153B in direct public health funds.
• If the U.S. continues to fail in disease control, economic fallout will continue.
• State allocation of their 17% share of funds can sway public health successes.
• Federal lawmakers seem aware that the CARES Act is a stopgap as they signal

additional coming legislation and additional funds.

"If you think of what we're in as 
a hole in the ground, it doesn't 

provide enough dirt to fill it up.“
- Jared Bernstein

Chief economist to the Obama administration, 
Business Insider, 2020[1]

“We need this intensified focus, 
an all-out victory on the health 
front, so that the economy can 

in fact be reinvigorated with full 
confidence,”

-Dr. Harvey Fineberg
Chair of National Academy of Medicine’s Standing 

Committee on Emerging Infectious Disease, 
PBS, 2020 [2]
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THE $2T CARES ACT IS THE LARGEST STIMULUS IN U.S. HISTORY
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Citizens and corporations will receive the largest portions of the $2T package at $560B and 
$500B respectively. Public health receives the third smallest portion at 8% or $153B.  

28%

25%
19%

17%

8%

2% 1%

Percent Distribution of $2T CARES Act

Individuals Big Corporations

Small Business State/Local Government

Public Health Education/Other

Safety Net

• Early Senate vote fails to receive 60 votes on Mar 22nd

with a 47-47 vote
• The amended act passes the Senate on March 25th 96-0
• A Republican representative pushes a recorded vote and

house members rush to ensure a 216 member quorum
• House ratifies the bill on March 27th

• The White House signaled early support on March 25th

H.R.748 CARES Act

$831B 2009 American Recovery
and Reinvestment Act

$168B 2008 Economic Stimulus Act

How does this compare to previous stimulus packages?

• Provided tax rebates (6.2%, tiered by income)
• Paid $250 to 52 million people including veterans and

social security beneficiaries
• Included allocations for healthcare, education, small

business, infrastructure, relief for families, and credit
for first time homebuyers

• $120B paid out to households
• Government gave individuals $600, married couplies

$1,200, and dependents $300

Summary
Despite the growing need for resources, public health receives one of the lowest payouts of the
stimulus package. Compared to previous stimulus acts, CARES represents the largest by far.
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THE CARES ACT PROVIDES BIG CORPORATIONS $500B
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Loans will be subject to public disclosure and provides refundable tax credit with stipulations.

Individuals
28%

Big Corporations
25%

Small Business
19%

State/Local Gov
17%

Health
8%

Education/Other 2%

Safety Nets 1%

Summary
Corporation loans are centered on workforce retention. Significant documentation and oversight is
required but low rates and delayed payment offers temporary relief.

Big Corporation Loans

What does the package include?

• $454B in loans for U.S. companies
• Fully refundable tax credit that covers up to half of

payroll on the first $10,000 of employee pay (includes
health benefits)

• 6.4% of funds will help airlines
– $25B for passenger

– $4B for cargo

– $3B for contractors

• Loans cap at 2% with no payments for first 6 months for
businesses between 500 and 10,000 employees

Who Qualifies?

• U.S. domiciled companies
• Employees predominantly located in the U.S.
• Must show losses that inhibits business operations due

to coronavirus
• Must show alternate funds are not available

What are the rules?

• Bans stock buybacks for one extra year beyond the loan
• Employers with more than 100 full-time employees qualify

for the tax credit if they are not providing services
• Employers with 100 employees or fewer can use the credit

despite closure
• Requires federal committee oversight of funds
• Prohibits executive raises through March 2022
• Employees paid more than $425K cannot receive more

than their 2019 compensation through March 2022
• Must guarantee 90% workforce retention until September

30th without outsourcing
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THE CARES ACT PROVIDES $377B TO SMALL BUSINESS
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Loans are intended to prevent layoffs by providing funds for payroll and employment.

Who Qualifies?

• Companies or nonprofits with 500 or fewer employees
• Self-employed or gig workers
• Must be in business before February 15th

• Must have paid employee salaries, payroll taxes, or
contractors

What does the package include?

• Grants up to $10,000 each for immediate operating costs
oUp to 4% interest rates

• Loans up to $10M each
oMoney to maintain payroll and employment through June

can be forgiven
• Six months of relief for Small Business Administration

(SBA) loans. The SBA currently guarantees $25B in 7(a)
loans typically capped at $5M.

What else is important to know?

• Loans are meant to prevent layoffs
• Disbursement could be within 24 hours of signing
• Private lenders issue loans and the SBA

guarantees them under 7(a)
oNo need for collateral
oNo fees

• The SBA website has had difficulty with demand
oSome report inability to complete applications
oApplicants told it may take up to 3 weeks

processing time, only 1 week less than the typical
loan timeline

Individuals
28%

Big Corporations
25%

Small Business
19%

State/Local Gov
17%

Health
8%

Education/Other 2%

Safety Nets 1%
Small Business Grants and Loans

Summary
The CARES act provides SBA guaranteed loans and grants but money must be used to maintain
payroll to be forgiven. High demand has created a delay and backlog in loan processing.
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THE CARES ACT PROVIDES HEALTH $153B
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Health payout comprises 8% of overall stimulus but exceeds education and safety nets.

Individuals
28%

Big Corporations
25%

Small Business
19%

State/Local Gov
17%

Health
8%

Education/Other 2%

Safety Nets 1%

Summary
The CARES act will distribute 75% of its health distributions directly to hospitals. About 10% will
fund the national stockpile to include ventilators and masks which are currently in short supply.
Successful translation of funds into operation will determine true impact on disease burden.

Health Spending 

Monetary Distribution of $153B

Hospitals $100B

Preparedness Funding $27B

Veteran and Defense Health $20B

Community Health Centers $6B

$10B Federal health agency
funding increases*

$20B Medicare payment increases*

$153B will directly benefit health and public 
health services. An additional $30B will 

increase federal funding for health agencies 
and Medicare payments.

Includes $16B the Strategic National
Stockpile, including supplies such as
ventilators and masks

Includes $11B for diagnostics,
treatments, and vaccines.

*Not included in $153B total

65%

18%

4%

13%

Percent Distribution of $153B

Hospitals

Preparedness

Community Health

Veterans and Defense
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THE CARES ACT PROVIDES INDIVIDUALS $560B
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Individual benefits comprise the largest part of stimulus, just 3% more than corporations.

Individuals
28%

Big Corporations
25%

Small Business
19%

State/Local Gov
17%

Health
8%

Education/Other 2%

Safety Nets 1%

Summary
The CARES Act provides substantial student loan and unemployment benefits. Single payments will
not offset epidemic cash flow issues that will directly impact businesses.

• No minimum required distribution from retirement
accounts

• Extended tax filing deadline to July 15
• Requires COVID-19 insurance coverage
o Treatments will be covered

o Vaccine will be covered

o Testing will be free

Individual Benefits

$1,200 for each individual up to
$75K in adjusted gross income (AGI)

$2,400 for couples filing jointly up
to $150K AGI

$500 for each child 16 or under

Single Payments

Unemployment Benefits

• $600 per week additional unemployment
• Additional 13 weeks of unemployment insurance, most

states already provide 26 weeks
• Allows benefits for:
o gig workers and freelancers

o Those who must care for a family member with COVID-19

o Those who are unable to work because of childcare

Additional Benefits

• Automatic payment suspensions for federal government
loans within the last 10 years

• Suspended interest for 6 months
• Each month will still qualify as payment towards public

service loan forgiveness
• Employers can provide up to $5,250 in student loan

repayment benefit

Student Loans
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